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6 Interview Questions for Registered Nurse Leader
1.) What roles do you perform as a Registered Nurse Leader in your organization?
In most cases, as a nurse leader, I am less hands-on, but more focused on setting standards, leading transformations and inspiring my team. I have the responsibility of fulfilling the mission, vision and strategic plans of the organization. My specific roles include setting policies and overseeing quality measures. In addition, I also deal with regulatory conformity and financial responsibilities at general. It is also my role to ensure quality delivery of patient care and staff satisfaction. Generally, my roles touch the entire organization. 
2.) How do you find the roles you have mentioned above different from the roles of other leaders in other sectors which do not deal with health care?

Leadership in nursing is different from other leaders who are not in the health care sector. As I mentioned earlier, a nurse leader is less hands-on unlike other leaders who have to lead by showing practical examples. Leaders in other sectors focus on delivering in the specific departments assigned to them and satisfaction of their leaders, but it is the role of nurse leader to ensure satisfaction of both fellow staff and the patients. Through the role of inspiring my team, it is my responsibility to coach and mentor other employees to success but leaders in other sectors only coach without mentoring because they are less concerned with the success of others. 
3.) What are some of the challenges do you face as a Registered Nurse leader?

There are several challenges I face as a registered nurse leader. To start with, the nursing workforce comprises of people from different generations, the old and the young. These people have different attitudes, habits and even communication styles. As a nurse leader, I face the challenge of ensuring that nurses with generational differences are able to work together with minimal conflicts and deliver accordingly. There has been an increase in the costs of medical care in the past and as I mentioned earlier, it is my role to come up with strategies and policies. I really face a challenge in setting policies and strategies which will lead to positive patient care and realistic strategies for effective patient care while maximizing on the available resources. 
4.) How do you overcome the challenges you have mentioned in number 3 above to ensure that you still deliver in your duties as a nurse leader?

Despite the challenges, I still have to deliver in my duties as a nurse leader. One of the main ways of overcoming the challenges is staying focused on the mission, vision and the strategic plans of the organization I work for. In most cases, people succumb to challenges if they shift focus. In addition, I overcome these challenges through delegating certain duties to the nurses I lead. The roles of a registered nurse leader are many and to make the work easier, I have to delegate duties, or else, I will be overwhelmed by the challenges. Lastly, whenever, challenges arise, I overcome them by reminding myself that I must stick to the call of ensuring effective delivery of health care. 
5.) Are there any situations where you seek help or ask for the way forward from those you lead in your organization? State some of the situations.

There are instances where I have to seek help from those I lead. However, this calls for a deep understanding of everyone in my team. As a leader, I lead people who are experts in certain skills and it is advisable to seek their help when need be. For example, in a situation where the accounts are not balancing, I seek help from those in the accounting department although I lead them. In addition, I have severally sought help from the old and experienced nurses when an issue I am not familiar with arises. 
6.) How do you manage to balance leadership roles as well as nursing roles in your organization?

It has not been quite easy to balance between leadership roles and the nursing roles. Despite being a nurse leader, I still have to perform the roles of a nurse. Nurse leaders, act as information brokers, hence as they lead, they transfer knowledge to other nurses as they coach them. While coaching, I have to undertake my full role of a nurse. In addition, despite being a nurse leader, I can attend to any patient any time when there is need. It does not mean that because I am a leader, I will wait for another nurse to attend to a patient. I comfortably balance between the two by doing what is expected of me at any time of need. 
